
 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Equip principals to analyze and interpret data.  

Critical Initiative Key Measures

Principal Led School Level Data Meetngs 

Start Date: 09/02/2019                     End Date: 05/22/2023

Meetng Agendas and SIgnIIn sheets 

Classroom Walkthroughs

Teacher Surveys

Summatve Assessment Data

Critical Initiative Key Measures

Principal Leadership Academy 

Start Date: 07/24/2019                     End Date: 07/25/2023

Leadership Academy Agenda and SignIIn

Critical Initiative Key Measures

District Supervisors serving as Data Mentors 

Start Date: 08/01/2020                     End Date: 06/30/2023

School agendas and signIin sheets
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  Effectve Leadership



 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Increase collaboraton among our principal with principals of other schools in the system.

Critical Initiative Key Measures

InterIschool Observatons by the Principal. 

Start Date: 08/07/2020                     End Date: 05/22/2023

Written Refectons

Critical Initiative Key Measures

Monthly principal meetngs 

Start Date: 08/07/2020                     End Date: 05/22/2023

Principal Meetng Agendas and SignIin Sheets
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  Effectve Leadership



 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Equip principals to evaluate and support quality instructon.  

Critical Initiative Key Measures

ELEOT Training for all principals 

Start Date: 10/02/2020                     End Date: 06/30/2023

ELEOT 2.0 Certicatons
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  Effectve Leadership



 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Equip Teachers for Remote Instructon

Critical Initiative Key Measures

Schoology Training for Administrators 

Start Date: 07/29/2020                     End Date: 07/30/2020

Meetng Agendas and SIgnIIn sheets 

Critical Initiative Key Measures

Schoology TurnIaround Training for Dutton School Teachers and 
Aides 

Start Date: 08/03/2020                     End Date: 08/05/2020

Al Prof Learning Course Roster
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  Quality Instructon



 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Support Teachers in Remote Instructon

Critical Initiative Key Measures

Virtual Office Hours for Schoology Assistance 

Start Date: 08/17/2020                     End Date: 12/18/2020

Virtual Office Log Entries

Critical Initiative Key Measures

Teacher HowIto Index for Schoology 

Start Date: 08/03/2020                     End Date: 06/30/2023

Resource Creaton

Critical Initiative Key Measures

Instructonal Technology Specialist OnIsite Support 

Start Date: 08/17/2020                     End Date: 06/30/2023

Teacher shedules
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  Quality Instructon



 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Support the School Guidance Program

Critical Initiative Key Measures

Annual Review of Program 

Start Date: 08/10/2020                     End Date: 06/01/2023

Guidance and Counseling Plan

Critical Initiative Key Measures

Implementaton of Program 

Start Date: 08/10/2020                     End Date: 06/01/2023

School WalkIthroughs

Schedules
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  Supportve Environment



 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Enhance the School Advocacy Program

Critical Initiative Key Measures

Team Designaton and Training 

Start Date: 08/10/2020                     End Date: 06/01/2023

Principal Meetng Agendas and SignIin Sheets

School agendas and signIin sheets

Critical Initiative Key Measures

ResearchIBased Curriculum 

Start Date: 08/10/2020                     End Date: 06/01/2023

Invoice

Advocacy Schedule

Critical Initiative Key Measures

Advocacy Program Implementaton 

Start Date: 08/10/2020                     End Date: 06/01/2023

Advocacy Schedule

Stakeholder Surveys
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  Supportve Environment



 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Provide Mental Health Services for Students

Critical Initiative Key Measures

Utlize Alabama AWARE Grant for Mental Health Services 
Personnel 

Start Date: 08/10/2020                     End Date: 06/01/2023

BOE Agenda

Critical Initiative Key Measures

Ci3T Model of Student Support Training for District/School 
Teams 

Start Date: 08/10/2020                     End Date: 06/01/2023

Meetng Agendas and SIgnIIn sheets 
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  Supportve Environment



 

2020-2023 ACIP Dutton

Dutton Elementary School

  Objective
  Increase Utlizaton of Mental Health Services

Critical Initiative Key Measures

Provide a Mental Health Services Coordinator 

Start Date: 11/01/2020                     End Date: 06/30/2021

BOE Agenda

Coordinator Schedule
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  Supportve Environment


