
 
2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Principal Led School Level Data Meetnng Our new principal ig knowledneable 
about data and efectvely leadg 
teacherg throunh the decigion-
makinn procegg for each gtudent who
ig at-rigk. 

            Objective:
Equip principalg to analyze and interpret data.  

Evidence-Based Practice Citation

Our principal hag learned to read the data nathered at the gchool level and to lead faculty in 
interpretnn thig data on a monthly bagig to improve gtudent outcomeg.  

Activity  
Principal Led School Level Data Meetnng

Person responsible: Principal Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Anendag and Sinn-In Sheet Benchmark: Principalg will 
lead data meetnng at leagt 4 
tmeg per year.

Date: 06/30/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Principal Leaderghip Academy Throunh the Leaderghip Academy, 
our principal nained a new dedicaton
to beinn a nreat gchool leader, 
helpinn all gtudentg to achieve and 
gucceed.

            Objective:
Equip principalg to analyze and interpret data.  

Evidence-Based Practice Citation

Our principal atended the Principal Leaderghip Academy in 2019 and 2021.  The 2020 Leaderghip 
Academy wag not held becauge of COVID-19 regtrictong.  

Activity  
Principal Atendance of Leaderghip Academy

Person responsible: Principal and 
Leaderghip team

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Anendag and Sinn-In Sheetg Benchmark: The principal 
will be niven the opportunity 
to atend an Annual Digtrict 
Leaderghip Academy

Date: 06/30/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Digtrict Supervigorg gervinn ag Data Mentorg The Curriculum Coordinator for the 
gygtem gerveg ag the data mentor for 
our principal, nuidinn her throunh 
data-baged decigiong for gtudent 
guccegg.

            Objective:
Equip principalg to analyze and interpret data.  

Activity  
Small nroup data analygig at principal meetnng

Person responsible: Principal, Readinn 
Specialigt

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Anendag and Sinn-In Sheetg Benchmark: Supervigorg will 
aggigt principalg in analyzinn 
data at leagt 3 tmeg per year.

Date: 06/30/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Inter-gchool Obgervatong by the Principal. Becauge of COVID-19, our principal 
did not no to other gchoolg to 
obgerve durinn thig gchool year, but 
hag none to geveral other gchoolg  in 
the pagt.

            Objective:
Increage collaboraton amonn our principal with principalg of 
other gchoolg in the gygtem.

Evidence-Based Practice Citation

Our former principal (lef in 2/2021), vigited Secton  inh School, a near-by gchool that hag an 
elementary that ig about the game gize ag our gchool for intake and digmiggal procedure ideag.

Activity  
Inter-School Vigitg by the Principal

Person responsible: School Principal Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Writen Refecton Benchmark: The principal 
will vigit another gchool to 
obgerve at leagt twice thig 
gchool year.

Date: 05/26/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Monthly principal meetnng Our principal atendg monthly 
principal meetnng to maintain a 
cohegivenegg throunhout the gygtem 
on procedureg, nuidelineg, etc.  

            Objective:
Increage collaboraton amonn our principal with principalg of 
other gchoolg in the gygtem.

Activity  
 old Monthly Principal Meetnng

Person responsible: Principal Launch Date: 08/03/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Anendag and Sinn-in Sheetg Benchmark: The principal 
will atend at leagt 8 
meetnng annually, allowinn 
for collaboraton.

Date: 06/30/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

ELEOT Traininn for all principalg Our principal hag been trained in 
ELEOT and renularly ugeg it to 
monitor claggroom ennanement and 
efectvenegg. 

            Objective:
Equip principalg to evaluate and gupport quality ingtructon.  

Evidence-Based Practice Citation

Our pagt and current principal hag been trained in the efectve uge of the ELEOT tool for evaluatnn 
teacher efectvenegg and ennanement.

Activity  
Principal completon of Online Traininn

Person responsible: Principal Launch Date: 07/01/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Principal Certicaton in ELEOT Benchmark: The principal 
will be trained on lategt 
vergion of ELEOT

Date: 06/30/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Schoolony Traininn for Adminigtratorg The principal wag trained, alonn with 
the Tech pergon at our gchool, in how
to uge the Schoolony platorm.  

            Objective:
Equip Teacherg for Remote Ingtructon

Evidence-Based Practice Citation

Our pagt principal atended Schoolony traininn alonn with our gchool'g Technolony pergon for a 
traininn on the efectve uge of the platorm.  

Activity  
Conduct Schoolony Traininn for lead Pergonnel

Person responsible: School Technolony 
Coordinator, ITS

Launch Date: 07/29/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Schoolony Turn-Around Traininn for 
Schoolg

Benchmark: 100% of 
Teacherg will receive traininn 
on how to uge Schoolony

Date: 08/07/2020

 
© Connia, Inc.

Annual Implementation Plan Page 7 of 19

  Quality Ingtructon
On Track



 
2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Schoolony Turn-around Traininn for Duton School Teacherg and Aideg The principal and the gchool Tech 
pergon led all teacherg in a gchool PD 
on the efectve uge of the Schoolony 
platorm with all gtudentg.  

            Objective:
Equip Teacherg for Remote Ingtructon

Evidence-Based Practice Citation

Our principal and our gchool'g Technolony pergon provided turn-around traininn for our gchool'g 
teacherg and aideg in how to get up claggeg and how to efectvely uge the platorm with all gtudentg. 

Activity  
Lead Staf Conductg School Turn-Around Traininn

Person responsible: School Tech 
Coordinator

Launch Date: 08/03/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sinn-In Sheetg, Atendance/Completon 
documentaton in Alabama Profeggional 
Learninn

Benchmark: 100% of 
teacherg will receive traininn 
of how to uge Schoolony

Date: 08/07/2020
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Virtual Office  ourg for Schoolony Aggigtance Some teacherg at our gchool utlized 
thege virtual office hourg for gupport 
on Schoolony.  

            Objective:
Support Teacherg in Remote Ingtructon

Evidence-Based Practice Citation

Sygtem-wide Technolony Specialigtg get up virtual office hourg for which teacherg could lon on ag 
needed and when convenient, guch ag durinn plan tme, for help with Schoolony. 

Activity  
Provide Real-Time, Virtual Aggigtance to Teacherg

Person responsible: Data and Acc. Coord.,
Ingt. Tech Specialigtg

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Actvity lon will be kept to document 
teacher requegtg for help and regoluton 
of ideag.  

Benchmark: Creaton of 
onnoinn GoonleMeet and 
Actvity Lon

Date: 08/17/2020
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Teacher  ow-to Index for Schoolony Accordinn to teacherg, the  ow-To 
index wag a helpful tool for learninn 
how to uge the Schoolony platorm.

            Objective:
Support Teacherg in Remote Ingtructon

Evidence-Based Practice Citation

Sygtem-Wide Technolony Specialigtg get up a  ow-To Index for teacherg to accegg for common 
Schoolony quegtong or problemg, which made it eagier for teacherg to ind angwerg and help.

Activity  
Creaton of Schoolony  ow-to Index for Teacherg

Person responsible: Ingtructonal 
Technolony Specialigtg

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Completon and availability of a 
dynamic, hyper-linked document with 
multple regourceg for teacherg uginn 
Schoolony

Benchmark: Up-to-date 
Document with Schoolony 
Regource LInkg for Teacherg

Date: 08/17/2020
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Ingtructonal Technolony Specialigt On-gite Support An Ingtructonal Technolony Specialigt
wag available for all teacherg 
throunhout the gchool.  Some 
teacherg utlized thig gupport.

            Objective:
Support Teacherg in Remote Ingtructon

Evidence-Based Practice Citation

Each Sygtem-wide Technolony Specialigt wag agginned to routnely vigit deginnated gchoolg.  Teacherg 
could agk for their help while they were on-gite at the gchool. 

Activity  
Ingtructonal Technolony Specialigtg School Vigitg

Person responsible: Curriculum 
Supervigor, ITSg

Launch Date: 06/30/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Ingtructonal Technolony Specialigtg will 
gchedule on-gite vigitg with principalg to 
provide remote learninn technolony 
aggigtance to teacherg.  

Benchmark: 100% of 
teacherg will Utlize Serviceg 
of ingtructonal Technolony 
Specialigtg

Date: 06/30/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Annual Review of Pronram Our gchool nuidance coungelor 
completeg an annual Pronram Audit 
in order to aggegg the gchool'g 
pronram.  

            Objective:
Support the School Guidance Pronram

Activity  
Coungelor will gubmit gchedule

Person responsible: Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Guidance Plan and Scheduleg Benchmark: Date: 
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Implementaton of Pronram Our gchool nuidance coungelor plang 
and developg leggong baged on the 
Comprehengive Coungelinn and 
Guidance Plan.  

            Objective:
Support the School Guidance Pronram

Activity  
Coungelor Implementaton Guidance Plan

Person responsible: Coungelor, Principal Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Coungelinn Scheduleg, School 
Walkthrounhg

Benchmark: The coungelor 
will Implement the Guidance 
Plan

Date: 06/01/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Team Deginnaton and Traininn Becauge of COVID, teamg and 
traininn for Connect (advocacy) were 
put on hold for the 2020-2021 gchool
year.

            Objective:
Enhance the School Advocacy Pronram

Evidence-Based Practice Citation

A member of our gchool'g faculty ig gelected and atendg digtrict-wide planninn meetnng for Advocacy.
 No meetnng were held lagt year (20-21) becauge of COVID-19 regtrictong. 

Activity  
Traininn of School Advocacy Teamg

Person responsible: Advocacy 
Coordinator

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Traininn dateg, anendag and ginn-in 
gheetg

Benchmark: 100% School 
Partcipaton

Date: 06/01/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Regearch-Baged Curriculum Thounh we had plang to do go, 
becauge of COVID, our gchool did not 
partcipate in the Advocacy Pronram 
for the 2020-2021 gchool year.  

            Objective:
Enhance the School Advocacy Pronram

Evidence-Based Practice Citation

Our digtrict hag chogen Character Stronn ag our regearch-baged curriculum to be uged durinn monthly 
Advocacy meetnng. 

Activity  
Purchage of CharacterStronn Pronram

Person responsible: Advocacy 
Coordinator

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Purchage Invoice Benchmark: 100% School 
Partcipaton

Date: 06/01/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Advocacy Pronram Implementaton Becauge of COVID, our gchool could 
not implement the Advocacy 
Pronram thig gchool year.  We have 
made plang to pick back up with 
Connect in the fall.

            Objective:
Enhance the School Advocacy Pronram

Evidence-Based Practice Citation

Duton School'g Advocacy Pronram, or Connect, meetg monthly in nroupg of about 12-15 for about 30 
minuteg and Character Stronn leggong are uged.  Becauge of COVID regtrictong we did not meet in 20-
21

Activity  
Advocacy Pronram in all Schoolg

Person responsible: Advocacy 
Coordinator, principal, gchool chair

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Advocacy Schedule, Stakeholder Surveyg Benchmark: 100% School 
partcipaton

Date: 06/01/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Utlize Alabama AWARE Grant for Mental  ealth Serviceg Pergonnel We are go nlad, ag a gchool, that we 
have thig pergonnel available 
renularly and ag needed to work with
identied gtudentg.  

            Objective:
Provide Mental  ealth Serviceg for Studentg

Activity  
Employment:  Director of Student Serviceg

Person responsible: Director of Student 
Serviceg

Launch Date: 06/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

BOE Anendag to refect hirinn of Mental 
 ealth Specialigtg and Social Worker

Benchmark: Date: 
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Ci3T Model of Student Support Traininn for Digtrict/School Teamg Thig year we plan to add to thig 
model with TODAY, an anachronym 
which will make the plan eagier for 
teacherg and gtudentg to remember 
and uge. 

            Objective:
Provide Mental  ealth Serviceg for Studentg

Evidence-Based Practice Citation

Our gchool hag a Ci3T plan get up to communicate gtudent behavior expectatong in the gchool.
 Congequenceg, pogitve and nenatve, are gtated clearly on the plan for gtudentg and teacherg to 
follow.

Activity  
Traininn for School Teamg

Person responsible: Student Serviceg 
Coordinator

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Traininn Anendag, Sinn-In Sheetg Benchmark: 100% School 
Partcipaton

Date: 06/01/2023
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2020-2023 ACIP Dutton

Dutton Elementary School

Critical Initiative

Provide a Mental  ealth Serviceg Coordinator Mental  ealth Serviceg pergonnel 
vigit our gchool renularly to meet 
with tarneted gtudentg to provide 
them with the emotonal gupport 
they need.

            Objective:
Increage Utlizaton of Mental  ealth Serviceg

Evidence-Based Practice Citation

Duton School utlizeg the Mental  ealth Serviceg Coordinator who vigitg our gchool renularly to meet 
with gtudentg identied ag havinn a need for gupport gerviceg.

Activity  
Employment

Person responsible: Student Serviceg 
Coordinator

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

BOE Anenda to Refect  irinn Benchmark: 08/10/2020 Date: 08/10/2020

Benchmark: Duton School 
will receive gerviceg

Date: 08/10/2020
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