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	Vision




[bookmark: __UnoMark__326304_2385623587][bookmark: __UnoMark__326302_2385623587][bookmark: __UnoMark__326300_2385623587]Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full potential.
	
	Mission




[bookmark: __UnoMark__326309_2385623587][bookmark: __UnoMark__326307_2385623587][bookmark: __UnoMark__326305_2385623587]Dutton School:  Where Learning Matters
	
	Beliefs




[bookmark: __UnoMark__326314_2385623587][bookmark: __UnoMark__326312_2385623587][bookmark: __UnoMark__326310_2385623587]We believe that all students can learn, that mastery of basic skills is a priority, that students learn in different ways, and that appropriate intervention is essential to ensure that all students reach their full potential.
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	· Equip principals to analyze and interpret data.  

· Increase collaboration among our principal with principals of other schools in the system.

· Equip principals to evaluate and support quality instruction.  
	
	· Equip Teachers for Remote Instruction

· Support Teachers in Remote Instruction
	
	· Support the School Guidance Program

· Enhance the School Advocacy Program

· Provide Mental Health Services for Students

· Increase Utilization of Mental Health Services
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	· Principal Led School Level Data Meetings

· Principal Leadership Academy

· District Supervisors serving as Data Mentors

· Inter-school Observations by the Principal.

· Monthly principal meetings

· ELEOT Training for all principals
	
	· Schoology Training for Administrators

· Schoology Turn-around Training for Dutton School Teachers and Aides

· Virtual Office Hours for Schoology Assistance

· Teacher How-to Index for Schoology

· Instructional Technology Specialist On-site Support
	
	· Annual Review of Program

· Implementation of Program

· Team Designation and Training

· Research-Based Curriculum

· Advocacy Program Implementation

· Utilize Alabama AWARE Grant for Mental Health Services Personnel

· Ci3T Model of Student Support Training for District/School Teams

· Provide a Mental Health Services Coordinator
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	· Meeting Agendas and SIgn-In sheets 

· Classroom Walkthroughs

· Teacher Surveys

· Summative Assessment Data

· Leadership Academy Agenda and Sign-In

· Written Reflections

· Principal Meeting Agendas and Sign-in Sheets

· ELEOT 2.0 Certifications
	
	· Meeting Agendas and SIgn-In sheets 

· Al Prof Learning Course Roster

· Virtual Office Log Entries

· Resource Creation

· Teacher shedules
	
	· Guidance and Counseling Plan

· School Walk-throughs

· Schedules

· Principal Meeting Agendas and Sign-in Sheets

· School agendas and sign-in sheets

· Invoice

· Advocacy Schedule

· Stakeholder Surveys

· BOE Agenda

· Meeting Agendas and SIgn-In sheets 

· Coordinator Schedule
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