2020-2023 ACIP Dutton
Dutton Elementary School

M iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Principal Led School Level Data Meetings

Key Measures

Meeting Agendas and Slgn-In sheets ®  Classroom Walkthroughs

Teacher Surveys Summative Assessment Data

Intended Outcome(s)

Supervisors will assist our principal with analyzing data for
our school.

Objective

Equip principals to analyze and interpret data.

Vi S | on Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

M iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Principal Leadership Academy

Key Measures
* Leadership Academy Agenda and Sign-In

Intended Outcome(s)

*  Principals will receive training on the effective use of data.

Objective

Equip principals to analyze and interpret data.

VI S | on Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

M iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

District Supervisors serving as Data Mentors

Key Measures

* School agendas and sign-in sheets

Intended Outcome(s)

Data Mentors will help our principal lead data meetings that
positively change student outcomes

Objective

Equip principals to analyze and interpret data.

Vi S | on Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

M iSSiOI’] Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Inter-school Observations by the Principal.

Key Measures

Written Reflections

Intended Outcome(s)

Principal gains perspectives / ideas from other principals.

Objective

Increase collaboration among our principal with principals of other schools in the system.

Vl S | on Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.

cognia

© Cognia, Inc.

Theory Of Action Page 4 0f 19



2020-2023 ACIP Dutton
Dutton Elementary School

M iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Monthly principal meetings

Key Measures
Principal Meeting Agendas and Sign-in Sheets

Intended Outcome(s)

Provide opportunity for principal groups to share ideas and
solutions.

Objective

Increase collaboration among our principal with principals of other schools in the system.

Vi S | on Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

M iSSiOI’] Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

ELEOT Training for all principals

Key Measures
® ELEOT 2.0 Certifications

Intended Outcome(s)
* All principals are ELEOT 2.0 Certified

Objective

Equip principals to evaluate and support quality instruction.

Vl S | on Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Schoology Training for Administrators

Key Measures

Meeting Agendas and Slgn-In sheets

Intended Outcome(s)

Our school technology coordinator was equipped to train
and support Dutton School in using Schoology

Objective

Equip Teachers for Remote Instruction

Vi Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Schoology Turn-around Training for Dutton School Teachers and Aides

Key Measures

Al Prof Learning Course Roster

Intended Outcome(s)

School Level Schoology training conducted by our school
technology coordinator.

Objective

Equip Teachers for Remote Instruction

Vi Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Virtual Office Hours for Schoology Assistance

Key Measures
*  Virtual Office Log Entries

Intended Outcome(s)

* Teachers will be provided with real-time support via Google
Meet.

Objective

Support Teachers in Remote Instruction

Vi Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Teacher How-to Index for Schoology

Key Measures

°* Resource Creation

Intended Outcome(s)

Teachers will provided with a dynamic hyper-linked
document that includes up-to-date resources.

Objective

Support Teachers in Remote Instruction

Vi Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Instructional Technology Specialist On-site Support

Key Measures

Teacher shedules

Intended Outcome(s)

ITSs will be assigned schools and will schedule on-site visits
as requested.

Objective

Support Teachers in Remote Instruction

Vi Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.

cognia

© Cognia, Inc.

Theory Of Action Page 11 of 19



2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Annual Review of Program

Key Measures

°* Guidance and Counseling Plan

Intended Outcome(s)

* Guidance and Counseling Plan aligned with the ALSDE
guidelines

Objective

Support the School Guidance Program

Vi Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Implementation of Program

Key Measures
*  School Walk-throughs *  Schedules

Intended Outcome(s)

° Provision of Guidance and Counseling Services

Objective

Support the School Guidance Program

Vl Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Team Designation and Training

Key Measures

°  Principal Meeting Agendas and Sign-in Sheets * School agendas and sign-in sheets

Intended Outcome(s)

District and School teams identified and trained.

Objective

Enhance the School Advocacy Program

Vl Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Research-Based Curriculum

Key Measures

Invoice * Advocacy Schedule

Intended Outcome(s)

K-12 character development and relationship-building
curriculum used as basis for advocacy program

Objective

Enhance the School Advocacy Program

VI SiOﬂ Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Advocacy Program Implementation

Key Measures
* Advocacy Schedule ® Stakeholder Surveys

Intended Outcome(s)
° A Caring and Supportive Climate for all Students

Objective

Enhance the School Advocacy Program

Vl Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Utilize Alabama AWARE Grant for Mental Health Services Personnel

Key Measures
* BOE Agenda

Intended Outcome(s)

* Utilizing Mental Health Professionals and Social Worker
employed by the district

Objective

Provide Mental Health Services for Students

Vi Sion Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Ci3T Model of Student Support Training for District/School Teams

Key Measures

Meeting Agendas and Slgn-In sheets

Intended Outcome(s)

School Team Trained in implementation of the Ci3T model

Objective

Provide Mental Health Services for Students

VI SiOn Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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2020-2023 ACIP Dutton
Dutton Elementary School

|V| iSSion Dutton School: Where Learning Matters

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Provide a Mental Health Services Coordinator

Key Measures
° BOE Agenda * Coordinator Schedule

Intended Outcome(s)

Streamlined Mental Health Services to Effectively Meet
Student Needs

Objective

Increase Utilization of Mental Health Services

VI SiOﬂ Our vision is for each student to be fully prepared to face tomorrow's world by reaching his/her full
potential.
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