
 
2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Prioncipa: Led Schtt: Leve: Data Meetongr

Key Measures
• Meetong Ageondar aond SggonIgon rheetr • C:arrrttm Wa:kthrtughr

• Teacher Surveyr • Summatve Arrerrmeont Data

Intended Outcome(s)
• Supervirtrr wi:: arrirt  tur prioncipa: with aona:yziong data ftr 

tur rchtt:.

Objective
Equip prioncipa:r tt aona:yze aond ionterpret data.  

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Prioncipa: Leaderrhip Academy

Key Measures
• Leaderrhip Academy Ageonda aond SigonIgon

Intended Outcome(s)
• Prioncipa:r wi:: receive traioniong ton the efectve ure tf data.

Objective
Equip prioncipa:r tt aona:yze aond ionterpret data.  

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Dirtrict Supervirtrr rerviong ar Data Meonttrr

Key Measures
• Schtt: ageondar aond rigonIion rheetr

Intended Outcome(s)
• Data Meonttrr wi:: he:p tur prioncipa: :ead data meetongr that 

ptritve:y chaonge rtudeont tutctmer 

Objective
Equip prioncipa:r tt aona:yze aond ionterpret data.  

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   gonterIrchtt: Obrervattonr by the Prioncipa:.

Key Measures
• Writeon Reflecttonr

Intended Outcome(s)
• Prioncipa: gaionr perrpectver / idear frtm tther prioncipa:r.

Objective
goncreare ct::abtratton amtong tur prioncipa: with prioncipa:r tf tther rchtt:r ion the ryrtem.

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Mtonth:y prioncipa: meetongr

Key Measures
• Prioncipa: Meetong Ageondar aond SigonIion Sheetr

Intended Outcome(s)
• Prtvide tpptrtuonity ftr prioncipa: grtupr tt rhare idear aond 

rt:uttonr.

Objective
goncreare ct::abtratton amtong tur prioncipa: with prioncipa:r tf tther rchtt:r ion the ryrtem.

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   ELEOT Traioniong ftr a:: prioncipa:r

Key Measures
• ELEOT 2.0 Certicattonr

Intended Outcome(s)
• A:: prioncipa:r are ELEOT 2.0 Certied

Objective
Equip prioncipa:r tt eva:uate aond rupptrt qua:ity ionrtructton.  

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Schtt:tgy Traioniong ftr Admionirtrattrr

Key Measures
• Meetong Ageondar aond SggonIgon rheetr 

Intended Outcome(s)
• Our rchtt: techont:tgy cttrdionattr war equipped tt traion 

aond rupptrt Dutton Schtt: ion uriong Schtt:tgy

Objective
Equip Teacherr ftr Remtte gonrtructton

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Schtt:tgy TuronIartuond Traioniong ftr Dutton Schtt: Teacherr aond Aider

Key Measures
• A: Prtf Learoniong Cturre Rtrter

Intended Outcome(s)
• Schtt: Leve: Schtt:tgy traioniong ctonducted by tur rchtt: 

techont:tgy cttrdionattr.

Objective
Equip Teacherr ftr Remtte gonrtructton

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Virtua: Ofce Hturr ftr Schtt:tgy Arrirtaonce

Key Measures
• Virtua: Ofce Ltg Eontrier

Intended Outcome(s)
• Teacherr wi:: be prtvided with rea:Itme rupptrt via Gttg:e 

Meet.

Objective
Supptrt Teacherr ion Remtte gonrtructton

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Teacher HtwItt gondex ftr Schtt:tgy

Key Measures
• Rerturce Creatton

Intended Outcome(s)
• Teacherr wi:: prtvided with a dyonamic hyperI:ionked 

dtcumeont that ionc:uder upIttIdate rerturcer.

Objective
Supptrt Teacherr ion Remtte gonrtructton

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.

© Ctgonia, gonc.
Theory Of Action Page 10 of 19



 
2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   gonrtructtona: Techont:tgy Specia:irt OonIrite Supptrt

Key Measures
• Teacher rhedu:er

Intended Outcome(s)
• gTSr wi:: be arrigoned rchtt:r aond wi:: rchedu:e tonIrite viritr 

ar requerted. 

Objective
Supptrt Teacherr ion Remtte gonrtructton

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.

© Ctgonia, gonc.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Aononua: Review tf Prtgram

Key Measures
• Guidaonce aond Ctuonre:iong P:aon

Intended Outcome(s)
• Guidaonce aond Ctuonre:iong P:aon a:igoned with the ALSDE 

guide:ioner

Objective
Supptrt the Schtt: Guidaonce Prtgram

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   gmp:emeontatton tf Prtgram

Key Measures
• Schtt: Wa:kIthrtughr • Schedu:er

Intended Outcome(s)
• Prtviriton tf Guidaonce aond Ctuonre:iong Servicer

Objective
Supptrt the Schtt: Guidaonce Prtgram

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Team Derigonatton aond Traioniong

Key Measures
• Prioncipa: Meetong Ageondar aond SigonIion Sheetr • Schtt: ageondar aond rigonIion rheetr

Intended Outcome(s)
• Dirtrict aond Schtt: teamr ideontied aond traioned.

Objective
Eonhaonce the Schtt: Advtcacy Prtgram

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   RerearchIBared Curricu:um

Key Measures
• gonvtice • Advtcacy Schedu:e

Intended Outcome(s)
• KI12 character deve:tpmeont aond re:attonrhipIbui:diong 

curricu:um ured ar barir ftr advtcacy prtgram

Objective
Eonhaonce the Schtt: Advtcacy Prtgram

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Advtcacy Prtgram gmp:emeontatton

Key Measures
• Advtcacy Schedu:e • Stakeht:der Surveyr

Intended Outcome(s)
• A Cariong aond Supptrtve C:imate ftr a:: Studeontr

Objective
Eonhaonce the Schtt: Advtcacy Prtgram

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Ut:ize A:abama AWARE Graont ftr Meonta: Hea:th Servicer Perrtonone:

Key Measures
• BOE Ageonda

Intended Outcome(s)
• Ut:iziong Meonta: Hea:th Prtferritona:r aond Stcia: Wtrker 

emp:tyed by the dirtrict

Objective
Prtvide Meonta: Hea:th Servicer ftr Studeontr

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Ci3T Mtde: tf Studeont Supptrt Traioniong ftr Dirtrict/Schtt: Teamr

Key Measures
• Meetong Ageondar aond SggonIgon rheetr 

Intended Outcome(s)
• Schtt: Team Traioned ion imp:emeontatton tf the Ci3T mtde:

Objective
Prtvide Meonta: Hea:th Servicer ftr Studeontr

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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2020-2023 ACIP Dutton

Dutton Elementary School

Mission Dutton Schtt:S  Where Learoniong Materr

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Prtvide a Meonta: Hea:th Servicer Cttrdionattr

Key Measures
• BOE Ageonda • Cttrdionattr Schedu:e

Intended Outcome(s)
• Stream:ioned Meonta: Hea:th Servicer tt Efectve:y Meet 

Studeont Needr

Objective
goncreare Ut:izatton tf Meonta: Hea:th Servicer

Vision Our viriton ir ftr each rtudeont tt be fu::y prepared tt face ttmtrrtw'r wtr:d by reachiong hir/her fu:: 
ptteonta:.
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