2020-2023 Skyline High School CIP

Skyline High School

Vision

To provide a safe, nurturing, academic environment
where all students succeed.

Mission

Providing an engaging, relevant, and rigorous
education for all students.

Beliefs

All students:

-can achieve their potential with appropriate
opportunities.

-deserve to be valued as unique individuals.

-will be provided with a safe, orderly learning
environment.

The school will promote academic achievement by
providing a diverse, challenging curriculum with
innovated technology.

Effective
Leadership

Objectives Objectives Objectives

* Equip principals to analyze and interpret data
* Increase collaboration among principals

* Equip principals to evaluate and support quality instruction

Quality Instruction

* Equip Teachers for Remote Instruction

* Support Teachers in Remote Instruction

Supportive
Environment

* Support the School Guidance Program
* Enhance the School Advocacy Program
* Provide Mental Health Services for Students

* Increase Utilization of Mental Health Services
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Critical Initiatives Critical Initiatives Critical Initiatives

* District supervisors serving as data mentors
* Principal led school level data meetings

* Principal leadership academy

* Inter-school observations by principals

* monthly principal meetings

* ELEOT training for all principals

* Schoology Training for Admins and Lead Staff
* Schoology Turn-around Training for Schools

* Virtual Office Hours for Schoology Assistance
* Teacher How to Index for Schoology

¢ Instructional Technology Specialist on Site Support

* Annual Review of Program

Implementation of Program

Team Designation and Training

Research Based Curriculum

Advocacy Program Implementation

Utilize Alabama AWARE Grant for Mental Health Services
Personnel

Ci3T Model of Student Support Training for District/ School
Teams

Provide a Mental Health Services Coordinator

* Agendas and sign-in sheets

* Faculty meeting agendas and sign in sheets

school walk- throughs
* Teacher surveys

* Summative Assessment Data

Leadership Academy agenda and sign- in

* written reflections

Principal meeting agendas and sign in sheets

* ELEQT 2.0 certifications

¢ Agendas and sign-in sheets

* School Sign in Sheets

¢ AL Prof Learning Course Rosters
 Virtual Office Log Entries

¢ Resource Creation

¢ Schedules

* Guidance and Counseling Plan

school walk- throughs

Schedules

Counseling Program Evaluations

District and school agendas and sign in sheets

* Invoice

Advocacy Schedule

Stakeholder Surveys

* BOE Agenda

Agendas and sign-in sheets

Coordinator Schedule
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